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Component #1:  Comprehensive Needs Assessment of the Whole School 

Mission Statement:  Our own mission statement at South Side Elementary is adopted from the district 

statement:  To maximize the potential in all people every day. 

Vision Statement:   

The vision of East Noble School Corporation is:  To be known as a premier school district providing a superior 

education and opportunities to its students in a culture of caring, respect, and high expectations.   

The vision of South Side Elementary School is:  South Side staff, students, parents, and community will work 

cooperatively and strategically to promote academic growth and responsible citizenship. 

We Believe: 

¶ In the individual potential of each student at South Side and in our responsibilities as staff, parents, and 

community to help provide the opportunities and supports to maximize the potential that exists in each 

child. 

¶ In a systemic and data-driven process for continuous school improvement and reflective practice for 

instruction that includes ample opportunity for collaboration and professional development. 

¶ In a shared vision, goals, and action plan to continue to improve student performance and that a 

culture and school climate built on positive professionalism practiced by every employee is integral to 

achieving these goals.   

¶ That students learn best when they are actively engaged in the learning process, and that student 

performance is enhanced by positive relationships built upon mutual respect among students and staff. 

¶ That high academic and social expectations as well as clear expectations for behavior are important to 

student success. 

 

School Profile: 

South Side Elementary School lies at the edge of Kendallville, and in the center of a five square-mile area 

which includes older residential housing, newer tract housing, three mobile home parks, farmland and 

wooded wetland, and a commercial/retailing downtown. Kendallville is the largest town in Noble County, with 

over 12,000 residents in the greater community. Fort Wayne is the nearest major retail center. Similar to other 

small towns, our traditional downtown retail area struggles while mass retailers thrive at the edge of town. 

Though not wealthy, Kendallville is fortunate to have shady streets, parks, and reliable, modern community 

services. This town enjoys an excellent, new public library, a new hospital, an up-to-date YMCA, and modern, 

fully-equipped schools.  

South Side Elementary School currently serves about 455 students. We also host a special-needs preschool 

program with about fifteen students. Our other grade enrollments vary from fifty-five to seventy-five, in either 

two or three sections per grade. The large majority of our students bus to school. The South Side building is 

sixteen years old, a newer school, nestled in a small woods. Our broader school district serves both rural and 

small-town residents in four townships. Five elementary buildings feed one nearby middle school, and they 

proceed to one nearby high school. Both are located in our own school neighborhood.  
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The predominant socioeconomic status is low-middle income. While 84% of our students are Caucasian, there 

is slow, steady increase in our Hispanic population, now near 15%; a small handful of whom speak no English 

upon arrival. Nearing twenty of these students are classified with level 1-3 English fluency. Currently, our 

county, Noble County, has a relatively high unemployment rate in this state. Given current trends, it’s 

expected this may continue for our town, already hard-hit by unemployment. 64% of K-6 students receive free 

or reduced lunches, and that rate has been fairly steady for the past several years. This free-reduced rate is 

the highest in our school district. Census data from 2000 indicated that fewer than 10% of the community-

wide population hold four-year college degrees, and our school neighborhood is similar to that.  

Approximately 15% of our student population is mobile within a given year.  

In recent years, about two-thirds of East Noble high school graduates go on to post-secondary programs after 

graduation.  

The community experiences crime on a level that typifies small-town America...some drug and alcohol abuse, 

theft, and domestic violence. Our county continues to struggle with methamphetamine manufacture and sale 

in the area.  

South Side has a busy parent group, which is both active and effective. Attendance at called meetings has 

improved this year, and many parents respond positively when asked to help out. Field trips, too, bring many 

parents to school as chaperones. Parents and family members are also welcome to come have lunch in the 

cafeteria with their students on any day, and many take advantage of this opportunity.  Still, South Side still 

has some concern about parent involvement for a segment of our population who does not take advantage of 

these opportunities.  Numerous means of communication are in place to help keep parents informed including 

an automated message system, classroom newsletters, school newsletters, teacher and school websites, 

email, open parent/teacher conferences, phone calls, and a twitter page.   

The staff includes twenty-one certified classroom teachers, one building principal, and one part-time dean. 

Several more itinerant, certified staff have duties at other buildings, too, during the week. South Side also 

employs eight instructional assistants, one interpreter, and two office staff; three custodians and five food 

service employees also work here daily. All teachers serve on at least two Professional Learning Communities 

to help guide the direction of decision-making for our students.  Those PLC’s include the School Improvement 

Team, RTI Committee, PBIS Team, Safety/Crisis Committee, Reading Leadership Team, and the Social 

Committee.  Each committee meets at least once per Trimester with tasks to be completed by committee 

members between meetings.  The RTI Team meets weekly. 

Attendance: 

The attendance rate for South Side students has remained constant for many years, ranging between rates of 

96%-97%. South Side Elementary School adheres to the district policy which is published and provided to all 

parents of the school and district. It defines expectations for attendance, differentiates between verified and 

unverified absences, and outlines the Indiana legal codes for compulsory attendance. When students reach 

levels of concern for attendance, various steps are implemented. These include communication with the 

guardians, home visits, and possible referrals to the prosecutor and child protective services. 
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Technology: 

The East Noble School Corporation, as well as South Side Elementary School, recognize and realize that the 

future success of our students lies within the numerous opportunities available with the use of current and 

future technological skills. The district technology plan outlines our vision for the next three years. In January, 

2011, the East Noble School Corporation School Board voted to go ahead with an initiative to provide a 

technology device to each student to align with the mission to maximize potential in all learners. Each student 

in grades 5 and 6 is issued a laptop which travels back and forth from home to school. Students in grades K-4 

are assigned an iPad, which currently do not go home. Technology provides both an enriched life as well as 

more plentiful post-secondary opportunity and employability after high school for our students.  Educational 

applications under the guidance of trained teachers and parents will enable East Noble students to excel in the 

21st Century to participate in a global discussion to identify and solve problems. Technology can help us equip 

students with critical thinking skills and confidence to actively participate in their global community.   

As a part of this district initiative, South Side enjoys internet connections in every classroom, and in some 

special purpose rooms as well. In addition, classrooms typically share one to four networked computers, and 

two computer labs serve nineteen classrooms. All classrooms also enjoy an interactive white-board, and 

remedial online or on-site software programs support deliberate interventions for over 25% of students, at all 

levels. 

Response to Intervention: 

As a Title One school, South Side has qualified for significant additional federal funding for staff and 

professional development. Title One personnel identify and provide services for selected struggling students in 

kindergarten through third grade; employing small group, one on one, or computer-based instructional review 

in reading outside and beyond the regular classroom.  

The district has provided licenses for student access to Waterford Reading, Waterford Math, and 

Successmaker, which are online reading and math review applications. Successmaker is more accessible than 

ever, now available to students on their wireless devices.  

South Side has implemented “The 8-Step Process,” founded on the work of Pat Davenport, upon 

recommendation of our state office for Title One. It is designed to provide a more seamless, daily review or 

enrichment for all students, based on regular formative assessment and data review. As part of this process, 

we hold regular grade level data meetings after each BOY, MOY, and EOY data window to review data as a 

whole grade level team with the building principal.  Part of this process includes reviewing and revising 

interventions in place for students whose data indicates areas of need.   

Teachers also work collaboratively within grade level teams to identify and provide tier 2 and 3 services to 

students who are struggling. An RTI team is in place and lead by our dean of students.  This team reviews data 

weekly provided by the classroom teacher to determine appropriate levels of intervention and support for 

individual students identified at risk. District personnel and building counselors provide consultative and 

psychometric services for students with more difficult challenges, up to and including special education.  
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South Side Elementary School 2014-15 Parent Survey 

Question Strongly 
Disagree 

Disagree No 
Opinion 

Agree Strongly 
Agree 

I feel welcomed at my child's 
school. 

2% 1% 4% 33% 60% 

I am informed about my child's 
progress.  

0% 1% 12% 36% 51% 

I know what my child's teacher 
expects of my child. 

1% 1% 9% 37% 52% 

I am happy with my child's 
progress in school. 

3% 4% 0% 40% 53% 

I feel that my child is safe at 
school. 

4% 2% 1% 39% 52% 

I feel that my child is safe going to 
and from school. 

2% 2% 3% 32% 61% 

There is adequate playground 
supervision during school. 

4% 3% 0% 38% 54% 

There is adequate supervision 
before and after school. 

0% 1% 3% 47% 48% 

Behavioral expectations at school 
are appropriate. 

3% 4% 0% 48% 51% 

The teachers show respect for all 
students. 

1% 1% 10% 36% 52% 

I respect the school's teachers. 
2% 1% 4% 34% 59% 

I respect the school's principal. 
1% 1% 5% 41% 52% 

The school meets the social needs 
of the students. 

2% 1% 4% 33% 60% 

The school meets the academic 
needs of the students. 

4% 3% 1% 39% 53% 

The school expects quality work of 
its students.  

0% 1% 14% 35% 50% 

The school has an excellent 
learning environment. 

2% 1% 3% 38% 55% 

I like the school's report 
cards/progress report(s). 

5% 2% 0% 51% 42% 

The school's testing practices are 
fair. 

4% 2% 1% 33% 59% 

The school has a good public 
image 

0% 1% 6% 36% 57% 

The school communicates well 
with parents. 

8% 2% 2% 52% 36% 

The school helps children 
successfully prepare for the 
future. 

0% 0% 0% 40% 54% 

My child's teacher helps me to 
help my child learn at home 

5% 5% 5% 46% 38% 

I support my child's learning at 
home. 

0% 0% 4% 36% 60% 
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Parent Survey 

Ninety seven parents completed the survey. 

Strengths 

¶ Parents feel welcome at South Side Elementary School. 

¶ Parents feel that their children are safe at school. 

¶ Teachers, principal, and school staff are well respected and meet both the academic and social needs 

of students. 

Opportunities for Improvement 

¶ Parents would like more communication from the school 

¶ Parents feel that the school could provide more support to parents who want to help their children at 

home. 

¶ Parents are concerned about homework. 
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South Side Elementary 2014-15 Staff Survey 

Question Strongly 
Disagree 

Disagree No 
Opinion 

Agree Strongly 
Agree 

Teachers have opportunities for 
dialogue and planning across grade 
levels and subjects. 

2% 19% 12% 43% 24% 

My principal trusts the professional 
judgment of teachers. 

0% 18% 0% 58% 24% 

Teachers are involved in the building-
level decision-making process. 

4% 20% 12% 52% 12% 

Teachers are kept informed on current 
issues in the school. 

0% 14% 12% 58% 16% 

Instruction and planning time is 
protected at the building level. 

0% 33% 20% 39% 8% 

My building principal solicits my advice. 0% 14% 27% 47% 12% 

Teachers in my building feel 
comfortable turning to my principal 
with instructional concerns or 
problems. 

0% 25% 20% 43% 12% 

My principal has a visible presence in 
our building to both students and staff 

0% 33% 16% 31% 20% 

My principal provides constructive 
feedback regarding my classroom 
performance. 

0% 3% 12% 62% 24% 

My principal communicates clearly to 
me regarding instructional matters. 

0% 0% 14% 62% 24% 

At SSES, my suggestions are given 
serious consideration. 

0% 7% 34% 42% 17% 

My principal encourages my 
professional development. 

0% 0% 41% 50% 9% 

My principal seeks input from me when 
making decisions that impact my 
performance. 

0% 15% 17% 59% 9% 

My principal is available to me when I 
have questions or need help. 

0% 15% 9% 25% 50% 

My principal is effective at involving 
her employees in solving the problems 
we face as a team. 

0% 7% 50% 25% 17% 

My principal communicates effectively 
with me so that I feel informed about 
what is happening in our building. 

7% 16% 33% 34% 9% 

My principal holds me accountable for 
the work that I do.   

0% 0% 15% 59% 25% 

Conditions, culture, and supports at 
South Side allow me to be highly 
productive. 

7% 16% 17% 42% 17% 
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Staff Survey 

Thirty eight staff members participated in the survey. 

Strengths 

¶ The principal provides constructive feedback to staff regarding their performance. 

¶ There is clear communication and support regarding instructional matters. 

¶ Teachers and staff feel that their professional judgment is trusted, and they have a voice in the 

decision-making process. 

Opportunities for Improvement 

¶ The staff feels that more supports could be in place to help them be highly productive. 

¶ The staff feels that they are sometimes uninformed about things happening in the building. 

¶ Staff feels that the principal could be more visible to students and staff in the classroom. 

 

Overall Analysis of the Surveys 

The overall results of the surveys were positive and only one to eight parents responded negatively to the 

areas of concern listed above.  The planning committee will brainstorm solutions to address concerns.   

 

Data and Implications 

ELA ISTEP Passing Trends 

 

Analysis of Data:  The graph above illustrates the annual pass rates in English/Language Arts reported for our 

ISTEP accountability data as of Spring 2014.  At this time, we are competitive with the state and district in 

achievement.  It will be critical to improve achievement in English/Language Arts with special focus in our 

upper grade levels. 
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Math ISTEP Passing Trends 

 

Analysis of Data:  The chart above illustrates the annual passing rates reported for Math for South Side’s ISTEP 

scores according to accountability data up to the Spring 2014 administration. Scores are consistent from year 

to year with a notable jump for 6th grade in 2013. Growth scores in 6th grade as shown in a later chart further 

support this conclusion.  We would like to see steady improvement in Math scores from year to year to 

maintain an acceptable level of school performance. 
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Growth Trends: Math 
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Growth Trends: ELA 
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Analysis of Data:  South Side maintains our position in the “high achievement” quartile in both ELA and Math.  

This year’s move to the growth model affected our school accountability report as we suffered a penalty point 

for growth.  Our 5th grade group had particularly low growth in ELA.  This year, we moved to some cluster 

grouping in the 5th grade as we piloted this approach in 6th grade last year and it seemed to have positive 

results on growth as mentioned above.   

Target Group Results (AMO): 
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Analysis of Data:  South Side met targets for AMO in all subcategories except for achievement for our bottom 

25% and in ELA for our top 75%.  It is worthy of noting that were less than one student (.25%) from the goal in 

the latter category.  Our planning committee has already met to discuss strategies for addressing these needs 

including strategy grouping during the reading block.   

 

mClass/Amplify Data:  All students in grades K-2 participate in three administrations of mClass/Amplify 

assessments as per the windows set forth by the Indiana Department of Education.  Each assessment allows 

for data analysis and progress monitoring—especially for those who are not at expected levels of 

performance. In addition, a select group of students participates in BURST, a program within mClass/Amplify, 

that provides intervention and support through focused instruction on a 10 day cycle which includes progress 

monitoring and re-assessment.   
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Analysis of Data:  About 40% of South Side students at the primary level where mClass testing is administered 

are in need of Tier 2 or 3 interventions to address specific deficiency areas.  These numbers are higher at the 

beginning of the year before such interventions, including Title services, are put in place. 
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Component #2:  Implementation of School-Wide Reform Strategies 

Strategies to Develop Reading  

¶ Students will read and write daily 

¶ Teachers will read aloud to students each day 

¶ Weekly collaboration will be scheduled 

¶ Teachers will provide a wide variety of reading  materials at all levels 

¶ Regular sharing of students’ reading will enable timely interventions 

¶ Consistent conferencing will be on individual basis for the most needy students 

¶ Teacher will teach decoding and comprehension strategies 

¶ Teacher will extend and enrich vocabulary  for all students based on achievement level 

¶ Teacher will develop oral and written language skills 

¶ Teacher will teach curriculum aligned to State Standards 

¶ Teacher will use technology to support language arts 

¶ Teacher will communicate specific strategies to parents to use when working with their child 

Interventions to Develop Reading  

¶ Small group instruction with classroom teacher 

¶ 1:1 with classroom teacher 

¶ Small group instruction with volunteer 

¶ 1:1 instruction with volunteer 

¶ Echo reading 

¶ Color overlays 

¶ Highlighting materials 

¶ Teach using multiple intelligences 

¶ Check for understanding: teacher repeat directions 

¶ Peer repeats directions 

¶ Utilize manipulatives/movement 

¶ Provide immediate feedback 

¶ Set a purpose for reading 

¶ Pre-teach vocabulary 

¶ Provide questions and connections that motivate 

¶ Link prior knowledge and experience to reading 

¶ Teach text features and how to use them 

¶ Provide questions to consider when reading 

¶ Ask students to summarize main idea 

¶ Ask students to make predictions and question before reading 

¶ Title 1 reading placement 

¶ High ability placement 

¶ Waterford 

¶ Successmaker 

¶ University time-remediation and enrichment 

¶ mClass progress monitoring and assessment 

¶ Acuity assessment 

¶ Response To Interventions 

¶ Classroom newsletters/blogs 

¶ Daily 5/Café 
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Strategies to Develop Math 

¶ Regular practice of basic computation skills based on student need 

¶ Hands on activities using manipulatives and visual aides will be used 

¶ Problem solving will be used 

¶ Teachers will apply skills to real life situations 

¶ Teachers will apply the use of technology to enhance math skill 

¶ Teach math using multiple intelligences 

¶ Teachers will teach curriculum aligned to State Standards 

Interventions to Develop Math 

¶ Calendar math 

¶ Hands on activities using manipulatives and visual aides, number lines 

¶ Teach math using multiple intelligences 

¶ Small group math instruction with classroom teacher 

¶ 1:1 instruction with classroom teacher 

¶ Classroom  teacher provides immediate feedback 

¶ Application to ‘real life’ situations 

¶ Peer repeats directions 

¶ Peer gives immediate feedback 

¶ High Ability Placement 

¶ Successmaker 

¶ Waterford 

¶ Acuity 

¶ mClass 

¶ Study Island 

Strategies to Develop Writing 

¶ Students will write daily 

¶ Teachers will model writing 

¶ Consistent conferencing will occur on an individual basis as dictated by academic need 

¶ Teachers will teach curriculum aligned to State Standards 

¶ Teachers will use technology to support writing 

¶ Teachers will regular review and share student writing with peers 

¶ Teachers will provide opportunity to publish writing 

¶ Teachers will use all components consistently of 6+1 Writing Traits 

Interventions to Develop Writing 

¶ Small group instruction with classroom teacher 

¶ 1:1 instruction with classroom teacher 

¶ Check for understanding 

¶ Set purpose for writing 

¶ Use technology to support writing 

¶ Vocabulary or word wall notebook 

¶ Individual writers notebook for ideas 

¶ Teach using multiple intelligences 
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Component #3:  Highly Qualified Teachers in all Core Content Area Classes 

 

Certified Staff Teaching Roster 

 

Name Assignment HQ Status 

Becker, Julie 2nd Grade HOUSSE 

Bloomfield, Sylvia 2nd Grade PRAXIS II/NTE 

Boese, Nicole Kindergarten PRAXIS II/NTE 

Dauenhauer, Cathy Title One HOUSSE 

Edwards, Holly 1st Grade HOUSSE 

Johnston, Matthew Music PRAXIS II/NTE 

Juillerat, Amanda 6th Grade PRAXIS II/NTE 

Keller, Ginger Kindergarten PRAXIS II/NTE 

Kloepper, Teresa 3rd Grade HOUSSE 

Malcolm, Jennifer 1st Grade PRAXIS II/NTE 

Mettert, Kimberly Music PRAXIS II/NTE 

Miller, Summer 2nd Grade HOUSSE 

Mossburg, Dona Art HOUSSE 

Owens, Janelle 6th Grade PRAXIS II/NTE 

Pasquali, Mary Title One HOUSSE 

Roberts, Jennifer 4th Grade PRAXIS II/NTE 

Robertson, Ryan 2nd Grade PRAXIS II/NTE 

Schutte, Mark 5th Grade HOUSSE 

Sibert, Angie Instructional Coach PRAXIS II/NTE 

Smith, Alisa Principal PRAXIS II/NTE 

Smith, Anne 4th Grade PRAXIS II/NTE 

Spencer, Melissa 3rd Grade PRAXIS II/NTE 

Stohlman, Jennifer Art HOUSSE 

Strojny, Kristen 5th Grade PRAXIS II/NTE 

Swartzlander, James Band HOUSSE 

Taylor, Breely 1st Grade PRAXIS II/NTE 

Tipton, Taylor 3rd Grade PRAXIS II/NTE 

Wilhelm, Tracy Kindergarten HOUSSE 

 

Paraprofessional Roster 

Name Assignment HQ Status 

Bowman, Berlin PE ParaPro 

Garcia, Barb Special Education Assistant ParaPro 

Gater, Mary Special Education Assistant ParaPro 

Hart, Heidi Special Education Assistant ParaPro 

Hunt, Kassandra Special Education Pre-School ParaPro 

Kane, Susan Media Assistant ParaPro 

Leamon, Linda Kindergarten Assistant ParaPro 

McCreery, Diana Special Education Assistant ParaPro 

Pulver, Jennifer Special Education Assistant ParaPro 

Robinson, Brooke Special Education Pre-School ParaPro 

Silver, Jane Special Education Assistant ParaPro 
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Component #4:  High Quality and On-Going Professional Development 

Teachers participate in grade level collaboration every Monday morning oriented to improve achievement of all 

students, and a particular focus is on those at risk of not meeting state standards. Staff will report at 7:30 and students 

have a half hour delay each Monday. During this time teachers will align curriculum to standards, review assessment 

data, share resources, and collaborate on teaching ideas. These activities align with the school improvement plan.   

Teachers have common grade level prep times throughout the week.  This meeting time is used to plan lessons using 

state standards, review student data, plan University Time groups based on data, review school wide discipline 

strategies, and share and reflect on professional conferences they were able to attend.  These activities align with the 

components of our school improvement plan. 

Based on the need and the skill sets of individual teachers, opportunities will be provided throughout the year for 

teachers to attend professional development activities and conferences. After attending conferences, teachers will share 

and reflect on new information at grade level meetings or staff meetings.  This will provide a learning opportunity for 

everyone.   These activities align with the components of our school improvement plan. 

Weekly opportunities are provided to teachers to learn about new ways to further technology use in the classroom and 

times are provided to share and collaborate about technology use in the classroom.  Tech Tuesdays and Website 

Wednesdays occur each week.  ENSC also hosts an IDOE Summer of eLearning Conference each summer which is now 

called “IntegratED.”  

The tech peer coaches have developed a flipped professional development opportunity for teachers to participate in at a 

time of their choosing. They developed a site called “Knight in Training.” The site includes a huge variety of modules 

filled with all kinds of trainings relevant to what teachers do every day with technology.  

Teachers have been provided with monthly and sometimes weekly 6+1 Writing Traits trainings that can also be accessed 

on the shared curriculum site for teachers to view or review.  The teachers gained resources and strategies from 

knowledgeable presenters at each session.  

 

Component #5:  Strategies to Attract High-Quality, Highly-Qualified Teachers 

Strategies to Attract High-Quality Teachers 

South Side School is located on the south side of Kendallville near East Noble High School. It is one of two schools serving 

elementary students in the city. Three other schools in the district serve elementary students. Kendallville is located 

twenty-five miles north of Fort Wayne, making it convenient for work, shopping, and entertainment. Kendallville boasts 

a diverse population with a growing Hispanic population largely located in South Side’s district. With a population of just 

under 10,000 people, Kendallville is small enough to have that small town feel, yet it offers many industries for 

employment and ample services. The whole town comes together in the fall to hold an Apple Festival enjoyed by 

thousands of visitors every year. The Noble County Community Fair, and two Blue Grass Festivals are also held in 

Kendallville. Schools are highly supported by businesses and community members.  

Many staff members live in the community or within the whole East Noble district. They are involved in the activities and 

the churches of the community. Several staff members are attracted to living in Fort Wayne and working in Kendallville 

in order to avoid larger schools. 

A culture of caring, supportive, and collaborative staff attracts highly qualified candidates to South Side Elementary 

School.  Low achieving students are placed only in classrooms with highly qualified teachers.  
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Strategies Used to Recruit and Retain Highly Qualified Teachers 

¶ Job openings are widely posted both locally and online. 

¶ A school-wide behavior plan with guidance from PBIS training and using Class Dojo has been implemented with 

success. 

¶ Staff and parent surveys indicate high percentage of satisfaction. 

¶ Principal collaborates with universities to host and recruit student teachers. 

¶ Many teachers are East Noble High School graduates and others have worked in the school as substitute 

teachers. 

¶ Weekly delayed-start times provide  grade levels the opportunity to collaborate, share ideas, study student data, 

and strategize on how to improve student achievement. 

¶ Staff meetings provide professional development opportunities for strategies for instructional improvement. 

¶ A PTO provides support for our students and staff. 

¶ A technology coach offers after school Tech Tuesday sessions relating to technology implementation and 

improvement. 

¶ An instructional coach is also available to co-teach, find resource, and coach teachers to help them in continuous 

improvement of instructional practices. 

¶ A social committee organizes events outside of instructional time to recognize achievements, celebrate 

important events in staff members’ lives, and arrange boredom-breaking meals for the staff to periodically 

enjoy. 

 

Strategies Used as Incentives to Teach Low Achieving Students 

East Noble School Corporation is committed to improving teacher effectiveness and is implementing incentives to teach 

low achieving students. We have adopted RISE as our system of teacher evaluation to define effective teaching. Multiple 

measures will be used to collect the facts about a teacher’s practice to inform and guide continuous professional 

growth. Highly qualified teachers that have been rated as highly effective or effective will be the only ones assigned to 

teach the lowest achieving students. It is these highly effective and effective teachers who know their students, know 

the content and the curriculum thoroughly, and have a broad repertoire of strategies and activities to meet rigorous 

student learning goals Highly effective and effective teachers will use formative assessments to adapt instruction to 

maximize learning opportunities for all students. It is these teachers who have established rituals and routines that 

foster a safe learning environment where effort is expected allowing students to fully engage in instructional activities. 

These teachers will be offered financial incentive each year to teach the lowest achieving students. 

South Side has two certified teachers who are employed as Title 1 teachers. These teachers have been trained in several 

reading formats, and many years of experience to help the children they serve. Many students need extra reading help 

in our school and are served by these highly qualified staff members. 

 

Component #6:  Strategies to Increase Parental Involvement 

We believe that a learning environment is shared by home, school, and community and those expectations of 

community, parents, and teachers are reflected in our students.  Results from our needs assessment and the 

South Side Elementary Parent Survey indicate a high level of satisfaction with school communication, parent 

involvement, the academic program, and other activities that bring together the larger school community.  
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Current Strategies to Foster Parental Involvement 

¶ Through effective parent/school communications, parent-teacher conferences are well-attended with 

over 90% of students represented. 

¶ Teachers actively communicate with parents through multiple mediums including phone calls, email, 

after-school meetings, and Class Dojo Messaging. 

¶ Field trips draw multiple parents as chaperones. 

¶ A small but very active PTO is a significant part of our school family and participate in multiple school 

activities throughout the year, both during the school day as well as evening events. 

¶ Classroom helpers and volunteers are welcome and several classrooms enjoy this involvement from 

parents and grandparents.   

¶ Title One parent meetings each year engage parents of low-achieving students and those at risk of not 

meeting state standards. 

¶ Back to school night is very well attended, and is held in an “open-house” format allowing parents to 

visit classrooms and meet with teachers on a casual basis before school begins. 

¶ Success Nights occur at every grade level each year in the fall to help parents learn more specifics of 

the academic expectations at each grade level. 

¶ Teachers send home monthly or weekly newsletters and use their classroom blogs regularly.  Many 

teachers also use Twitter to communicate information happening at school or in the classroom. 

¶ 98% of parents attend Kindergarten screenings. 

¶ Home visits are conducted at the Kindergarten level with 95% participation.   

¶ Many at-school events where parents are invited to play a key volunteer role including Read-Across-

America Day and the ISTEP Pep Picnic. 

Additional Strategies to Implement to Continue to Encourage Parental Involvement 

¶ Invite parents to become involved on leadership committees (PLC’s) in the building. 

 

Individual Academic Assessment Results Provided to Parents 

¶ A hard copy of every state assessment report is mailed home to parents in a timely manner. 

¶ Progress reports and report cards are sent home with students every six weeks. 

¶ mClass and Acuity results are shared with parents at parent-teacher conferences in the fall and spring. 

¶ Data is triangulated using these assessments along with the IRI, F&B Benchmarking, KTEA, or 

Woodcock for all Case Conferences and some RTI processes and shared with parents in these face to 

face meetings. 

¶ Kindergarten screening results are provided to parents in the fall. 

¶ All parents have access to behavior reports through the Class Dojo App, and additional reports are sent 

home with students at higher tiers of behavior intervention. 

Strategies to Involve Parents in the Planning, Review, and Improvement of the School-Wide Plan 

¶ Include reading of test reports in the information shared at Success Night and the Title One parent 

meeting each fall. 

¶ Work for purposefully with parents of targeted at-risk groups to help provide ways for them to support 

their children at home. 

¶ Conduct end-of-year surveys with parents to review our school-wide plan progress. 
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Component #7:  Plans for Assisting Pre-School Children in Transition to Kindergarten 

South Side would like to build a transitional system where early childhood programs like Head Start, Even 

Start, Early Reading First, or local YMCA and faith-based pre-schools are invited to observe our program, bring 

students to eat lunch, or visit classrooms to help them build programs that transition easily into ours and to 

help students become familiar with our programs before the transition takes place.   

Currently, Kindergarten screenings take place early in the spring and results are shared with our local LEAP 

organization to help them build a summer program that reaches our incoming students who may be at risk.   

Kindergarten Round-Up occurs each spring and is extremely well-attended at South Side with about 90% of 

our incoming families attending.  The Round-up process includes pre-registration paperwork, a ride on a 

school bus, visits to the Kindergarten classroom, and informational sessions for parents facilitated by the 

school principal, counselor, and Nurse.  Local organizations like Can-I, LEAP, the Public Library, and our PTO 

are all present with informational booths for parents to peruse between sessions.   

South Side hosts a medical screening for all Kindergarteners in the district sponsored by our local Lions Club 

organization where community physicians and specialists are housed to provide the required physical, hearing 

and vision screenings for beginning school.  This is an additional opportunity (additional to round-up, 

registration, and back-to-school nights) for Kindergarten parents to bring in their child’s shot records, birth 

certificates, SSN’s, etc. to have copies made in the office to begin their student’s file.   

 

Component #8:  Opportunities and Expectations for Teachers to be Included in Decision-Making 

Throughout the school year, many opportunities are provided for school staff to analyze assessment data and 

address student needs. Curriculum decisions are being driven by the Indiana Academic Standards. A 

curriculum development team is in the process of creating a scope and sequence for standards in reading, 

writing, vocabulary, speaking and listening, and technology standards in grades K through six.  

All classroom teachers and certified Title 1 staff are scheduled for at least one 40-minute weekly grade level 

collaboration. Assessment results are analyzed in order to differentiate instruction and address student needs. 

Teachers use this information to determine tiers of instruction for whole class, small group, or individual 

remediation.  

The Response to Intervention (RtI) Committee meets weekly to discuss specific student strengths and needs. 

The RtI Committee includes the Dean of Students, school corporation psychologist, school counselor, Title 1 

teachers, special education teacher, and classroom teachers.  

Three times during the year (beginning/middle/end of year), each classroom teacher meets with the principal 

and literacy coach to review student performance as well as past and present common assessment data. In 

these settings, additional opportunities are provided to address student needs and make recommendations 

for differentiated instruction.  

In addition, all teacher serve on at least one (and several serve on multiple) school leadership teams (PLC’s) 

including the RtI team, Safety Committee, PBIS Committee, Reading Leadership Team, School Improvement 

Team, Character Counts/No Excuses Team, and the Social Committee.   



26 
 

Component #9:  Activities and Programs at the School Level to Ensure that Students Having Difficulty 

Mastering Proficient and Advanced Levels of Academic Achievement are Provided with Effective, Timely, and 

Additional Assistance 

South Side Elementary School has a well-defined, multi-layer process for identifying students who are experiencing 

difficulty mastering state standards beginning in Kindergarten and continuing through sixth grade.  

¶ Title I instruction is used for students grades K-4 who are below reading level standards.  However, 1st grade is 

the target cluster for Title 1 instruction.  Eligibility of services is determined by the title I instructor and the 

students certified teacher. Grade level data such as Kindergarten screening, MCLass, IREAD, ISTEP, and Reading 

level benchmarks are used to determine admittance into programming.  Students are placed in small group 

instruction to advance comprehension, decoding (phonics), vocabulary, accuracy, and fluency.  Title instructors 

conduct a parent meeting at the beginning of the school year to provide detailed information regarding Title I 

programming services.   

¶ In addition to the Title 1 instructors, teachers and students have a ½ time literacy coach available.  The literacy 

coach is able to provide guidance to teachers in best practices for Language Arts instruction.  Small groups and 

1-on-1 instruction is provided through the literacy coach.   

¶ Classroom teachers use the Burst Curriculum in grades Kindergarten through second grade. Purpose of Burst is 

to monitor students that are struggling and allow for extra remediation as a part of M-Class. 

¶ Classroom teachers use M-Class in grades K-2. Purpose of M-Class is to track data and progress monitor students 

on individual skills such as letter naming fluency, first sound fluency, nonsense word fluency, phoneme 

segmentation, and Text Reading and Comprehension.   

¶ Classroom teachers use Acuity in grades 3-6. Purpose of Acuity to assess and determine areas of 

weaknesses/difficulties in specific grade equivalent standards. 

¶ Classroom teachers use Study Island in grades 3-6. Purpose of Study Island is to provide lessons based on 

standards in content areas.  If there are weaknesses in a standard, students are differentiated to the lower band 

of the skill.  Percent of mastery is evident for each standard skill.  Percentage of Skill improvement can be 

tracked and improved over time.   

¶ Struggling students in grades Kindergarten through six are identified based on an intake survey for Response to 

Intervention (RTI) support and services.   A team of staff members (classroom teachers, counselors, dean of 

students, title I instructor, special education instructor) meet on a routine basis to discuss current data and 

performance for these struggling students.  The team discusses tiered instruction to put in place depending on 

target areas of weakness.    

¶ High ability students in grades 1-6 are clustered in a general education classroom.  The state high ability 

curriculum is provided to students by specifically selected qualified teachers. 

¶ Support is provided for ELL students by a certified teacher.  ELL students are clustered together in a general 

education classroom to promote language development and better understanding of instruction in the regular 

education classrooms.  In addition, a licensed ELL instructor provides small group support directly to ELL 

students.   

¶ Low achieving students that are at risk of not meeting state standards are placed on a Language Arts and Math 

computer based program entitled Successmaker.  Successmaker accesses the current Language Arts or Math 

levels of a student while guiding and tracking instructional growth through each session. 

¶ Waterford is a computer based program that remediates instruction for students at the K-1 level that are below 

grade level in Language Arts standards for beginning reading skills.   

¶ The parent volunteers, cadet teachers, and assistants provide varying opportunities for student support.   

¶ Technology integrated instruction is used to provide differentiation among student population.  Teachers and 

students are allotted the opportunity to enhance 20th Century technology skills by utilizing a ½ time technology 

coach.   
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Component #10:  Coordination and Integration of Federal, State, and Local Funds, Resources, and In-kind Services 

 

At East Noble School Corporation, all funding is coordinated, allocated, and distributed through Central Office and our 

Business Manager.  Federal Funds are then managed through our Federal Programs Administrator, Assistant 

Superintendent, and Superintendent with other funding managed at the building level by principals.  Checks and 

balances are present for all expenditures as they are requested and managed through the appropriate protocols to 

ensure compliance with statue for federal funding, grant-requirements, and good stewardship of tax dollars. 

 


